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Willard, Ohio

September 2, 2025

The Council of the City of Willard met in regular session on Tuesday September 2, 2025,
with the President of Council calling the meeting to order. The meeting was opened in
prayer by Rev. Steve McKnight and the Pledge of Allegiance.

OLL CALL: The Clerk called the roll and reported the following councilpersons present:
abcock, Danhoff, Daniel, ElLmlinger, McKenzie, Olson, and Sattig.

INUTES: Minutes of the regular meeting held on August 4, 2025, were presented to
ouncil for approval. Copies of the minutes were furnished to each councilperson prior to
he meeting. Moved by Olson, seconded by Danhoff, that the minutes of the meeting held
n August 4, 2025, be approved as presented. In a vote called therein, Babcock, Danhoff,
aniel, Elmlinger, McKenzie, Olson, and Sattig voted yea. Motion carried.

ITIZEN DISCUSSION: Jean Carmean, 619 Maplewood Street, came before council to
iscuss the neglected and vacant properties around the city. She brought photos to give to
ouncil. Most of the properties have been in disrepair for years. She made a complaint
bout her neighbor’s property weeks ago and hasn’t seen any results. She is wondering
what the code enforcement officer and the law director are doing with the complaints that
have been made. It seems nothing has been done. She is happy about the improvements
and the events that the city has done, but the neighborhoods are falling apart. The city
¢cleans up before events but after the event it goes back to the way it was. Does the city pay
for the clean-up or do the property owners. Ordinance 1323-05 says that exterior
appearance shall be maintained. Action is required and needs followed through until the
cleanup is done. She talked about how it hurts residents that are trying to sell their homes.
Who wants to buy a house when the neighbor’s houses are neglected.

The City Manager responded that some of the properties have already been addressed. We
are working with the property owners. There are houses that we are trying to get
tdemolished through the land bank. The photos that were brought in will be passed on to
code enforcement. There is a lot to be done, and it will be addressed.
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Dan Christoff, 408 West Laurel Street, also came before Council to speak about the
disrepair of properties. Last year we had the 150-year celebration, and it was an excellent
celebration. The success of the celebration reinforced the logo of Proud to Call Willard
Home. The neglected properties make it hard to be proud of our city. There was a housing
code proposal in 1995. The proposal did not pass. In May 2006 the there was a proposat to
inspect all rental units. There was a pushback on this proposal. In October of 2007 the
disrepair was brought before Council that they were still not getting fixed. The city created
a new Ordinance that spells out requirements for rentals. We still do not see any
improvement. It’s not just rentals that are the probtem; it’s private homeowners also. He
understands that Council has a tough job. He believes that landlords have made a mockery|
of the city. Landlords are not being moral or ethical by not bringing their properties up to
code.

James Booker, 1140 Meadowview Road, also came before Council about the rental
properties. Many of the rental properties are not owned by people that live in the
community. This problem is not exclusive to Willard. People are not putting down roots in
the city. The investment company that owns the properties has no roots within the city.
They work through a manager and are only worried about the profits from the rental. He
would like to encourage Council to look at what other communities are doing to address
this problem.

BID PROPOSALS: None

SPECIAL ORDER OF BUSINESS: Council needed to set the Trick-or-Treat date and the rain
date. The Council President called for a motion to set the date as October 31, 2025, from
5:30 p.m. until 7:00 p.m. with the rain date being set as November 1, 2025. Moved by
Olson, seconded by Danhoff. In a vote called therein, Babcock, Danhoff, Daniel, Etmlinger,
McKenzie, Olson, and Sattig voted yea. Motion carried.

REPORTS FROM COMMITTEES:

Charter/Legislative - McKenzie, Danhoff
Finance - Olson, Sattig

Public Works — Babcock, Daniel
Safety — Babcock, Daniel, Olson
Utilities — Daniel, McKenzie, Olson

S B

REPORTS FROM OFFICERS: The Finance Directors report for July 2025 including monthly
cash reconciliation, pooled cash report, fund balance report, treasurer’s report, budget
report, and income tax receipt summary were presented to Council for approval. Copies of,
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the reports were furnished to each councilperson prior to the meeting. Moved by Olson,
econded by Danhoff, that the Finance Directors report for July 2025 including monthly
cash reconciliation, pooled cash report, fund balance report, treasurer’s report, budget
eport, and income tax receipt summary be approved as presented. In a vote called therein,
Babcock, Danhoff, Daniel, Elmlinger, McKenzie, Olson, and Sattig voted yea. Motion
carried.

EPORT FROM THE CITY MANGER: The City Manager’s report was reviewed as it was
presented to Council.

The Silent Walk will take place on September 11, 2025, at 8:00 p.m. We will be meeting at
the Blossom Center and walking to the Clock Tower. This event is put on by a private citizen.

t is time for a new gas aggregation program. Residents will be receiving a letter to opt out if
they choose. It can be a savings every month. There is always uncertainty. Residents can
atways check Apples to Apples to see if they have better rates. Apples to Apples does not
offer a rate for the city. Residents just need to watch for variable rates and cancellation
fees. They can call the City Manager’s office with any questions. You can call and cancel
the gas aggregation program at any time.

They are starting the U.S. 224 sidewalk project. This project has been years in the making.
This is an expensive project. The construction cost for the city is $48,000.00. We think that
we can get $34,000.00 reimbursed. When they are done there will be five-foot sidewalks
from Main Street to Myrtle Avenue with ADA compliant approaches. Asking residents to
please be patient.

Arcadis will be doing surveys of the water lines. Ohio EPA contracted with this company to
find lead lines. There were about 900 customers that did not reply to the letters that the city
sent out. The Ohio EPA will send out letters. They will not be able to check all 900 lines.
They will start in neighborhoods. We are looking to get the lead lines fixed.

There will be a tire recycling event at the Huron County Fairground on September 6, 2025.
This is put on by the Ohio EPA, The Farm Bureau, and the Huron County Solid Waste
Management District. They will be collecting tires from 9:00 a.m. until 12:00 p.m. lt will be
$1.00 a tire, with a maximum of ten tires.

There is a bid opening on September 3, 2025, at 1:00 p.m. for the 103 Fourth Street
Property.

Maintenance Department continues to be busy. They have been working on asphalt and
concrete repairs. They fixed a water main break and are about finished with Kiddie Land.
When they finish with Kiddie Land another company will put the turf down.
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The Laurel Street project came in under the bid. We will be using the extra money to work
on road repairs.

We are hoping to have the estimate from Janotta and Herner to fix the Police Department
next week. They are also working on an estimate to fix the fagade around City Hall. They
think we have many more years in this building with regular repairs.

Kim Williams, Park and Rec. Director will be retiring on January 31, 2026. We will be
advertising for a new Park and Rec. Director and a City Engineer.

The committee is working on designing the new Veterans Memorial. The committee will
share the design with the community once it is done to get their feedback. There are still
tickets for the golf cart to help fund the memorial. The tickets will be drawn at halftime at
the Veterans Appreciation football game.

There is a donation from the Moose Lodge in the amount of $4432.58 to go towards

paramedic training. The Council President called for a motion to accept the donation and

designate towards paramedic training. In a vote calted therein Babcock, Danhoff, Daniel,
[Elmtinger, McKenzie, Olson, and Sattig voted yea. Motion carried.

> moved 5y Obson | Secorded by Danhotf

PRESIDENT ASKED FOR QUESTIONS:

Sattig asked for a list of Veterans Committee members.
ORDINANCES AND RESOLUTIONS:

RESOLUTION ___ 2636- 25

A RESOLUTION AUTHORIZING THE CITY OF WILLARD TO PREPARE AND SUBMIT AN
APPLICATION TO PARTICIPATE IN THE OHIO PUBLIC WORKS COMMISSION STATE
CAPITAL IMPROVEMENT AND/OR LOCAL TRANPORTATION IMPROVEMENT
PROGRAM(S) AND TO EXECUTE CONTRACTS REQUIRED.

Was presented to Council for its first reading by title only. This was done by the Council
Clerk. The President of Council called for a motion that the rules be suspended, and this
Resolution be adopted upon its first reading. Moved by Olson, seconded by Danhoff. In a
vote called therein, Babcock, Danhoff, Daniel, Elmlinger, McKenzie, Olson, and Sattig
voted yea. Motion carried. The President of Council called for a motion to adopt. Moved by
Olson, seconded by Danhoff. In a vote called therein, Babcock, Danhoff, Daniel, Etmlinger,
McKenzie, Olson, and Sattig voted yea. Motion carried.

RESOLUTION NO. __ 2637-25_
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RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE BUDGET
COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVIES AND CERTIFYING THEM TO
THE COUNTY AUDITOR.

Was presented to Council for its first reading by title only. This was done by the Council

Clerk. The President of Council called for a motion that the rules be suspended, and this
Resolution be adopted upon its first reading. Moved by Olson, seconded by Danhoff. In a
yote called therein, Babcock, Danhoff, Daniel, Elmlinger, McKenzie, Olson, and Sattig
voted yea. Motion carried. The President of Council called for a motion to adopt. Moved by
Olson, seconded by Danhoff. In a vote called therein, Babcock, Danhoff, Daniel, Elmlinger,
McKenzie, Olson, and Sattig voted yea. Motion carried.

RESOLUTION NO. 2638-25

A RESOLUTION TO APPROVE A THEN AND NOW CERTIFICATE FOR A PURCHASE MADE
FROM LANDSCAPE STRUCTURES, INC.

Was presented to Council for its first reading by title only. This was done by the Council
Clerk. The President of Council catled for a motion that the rules be suspended, and this
Resolution be adopted upon its first reading. Moved by Olson, seconded by Danhoff. In a
vote called therein, Babcock, Danhoff, Daniel, Elmlinger, McKenzie, Olson, and Sattig
voted yea. Motion carried. The President of Council called for a motion to adopt. Moved by
Dlson, seconded by Danhoff. In a vote called therein, Babcock, Danhoff, Daniel, Elmlinger,
McKenzie, Olson, and Sattig voted yea. Motion carried.

COUNCIL/MAYOR COMMENTS:

Council would like to thank the residents that come in tonight and speaking about a hard
topic. We have some work to do.

Daniel believes that everyone on Council has a property that bothers them. He hopes they
can get something done. Some of these properties are a safety concern.

Babcock can understand their frustration about these properties. These properties bother
him also, but legalities hamstring Council.

McKenzie would like to thank Kim Williams for all her hard work and dedication to the City
of Willard and congratulate her on her retirement. The City Manager and the Code
Enforcement officer have worked hard to improve what they can. Ohio passed a House Bill
that takes away power. We have a good team.

Elmlinger was not aware of what was going around throughout the whole city. Part of the
broblem is that these homeowners do not live in the city, some live out of state. The state
has tied our hands on getting some of the problems fixed. If someone walks away from
their house there is nothing that we can do about it.
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Ordinances are in place for a reason and need to be enforced. Start with the property
owners that live on the property. We do fine people, but the fines are minimal. Might be
able to increase fines.

With no further business to come before Council the Council President catled for a motion
to adjourn. Moved by Olson, seconded by Danhoff. In a vote called therein Babcock,
Danhoff, Daniel, Elmlinger, McKenzie, Olson, and Sattig voted yea. Motion carried.
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