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Willard, Ohio

Work Session
October 20, 2025
6:00 p.m.

MEMBERS PRESENT: Babcock, Danhoff, Daniel, McKenzie, Olson, and Sattig. Etmlinger

was absent.

Also, Present were Hamons and Huff.

SPECIAL ORDER OF BUSINESS:

The work session was convened to discuss the 2026 budget.

ave received the contract from Janotta and Herner for Police Station repairs. The cost is
860,000.00. There are some allowances that can be taken out that will decrease the cost.
he outside walls and the roof are staying the same and the inside walls will be redone. All
he outside doors will be replaced. They are estimating they can start the first of the year,
epending on when the contract is signed. It will take three to four months to complete.
alking to banks about getting a loan. The City Manager will bring a Resolution before

ouncil.

e are getting an estimate and renderings to repair the outside of City Hall.

hat is the builders risk insurance. If there is a disaster it will take care of what has already
een built.
ould like to upgrade the phone system. The current system cannot be upgraded anymore

nd is outdated.
ome computers and copiers need to be upgraded also.

aintenance is requesting a new jet vac truck. The current one is a 2003. It is a very
important piece of equipment. It is used every time there is a water or sewer issue. We have

ad repairs done but it is aging.
They need a new mower for the cemetery. We are looking at a Grasshopper because they
have rear discharge.

Park and Rec. have a $30,000.00 donation from Fisher Titus for parking tot lighting and
etting power and lights back to Goods in the Woods. This would only happen if the grant

iame through.

There is a grant from Healthy Living for the community garden. They would like to install an
ultra-sonic deer deterrent. The system can be moved if the property gets developed.
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Looking at new restrooms at the west shelter. They would be precast restrooms. These are
the restrooms by the little league field.

Thank you to Council for the Police bonuses. The Police Department is fully staffed at the
moment.

There was a Police Officer that submitted a proposal about starting a K-9 Unit. Each K-9
cost about $10,000.00. There is a trainer with the Huron County Sheriff’s Department. It
would cost more to outfit an old cruiser than it would to outfit a new cruiser. There are
benefits to having a K-9 Unit. The Police Chief is supportive of the K-9 Unit. Need to double
check the cost of keeping a K-9 and rules and regulations. Will check with other Police
Stations on their procedures. The dog would be housed with the handler.

The Police also want new mobile radios. The EMA has a program going on until January 31,
2026, and the radios would be $20,000.00 cheaper.

We have applied for the Army Corp of Engineers to update the Police firing range. We have
applied before and not been selected. We would be responsible for the materials, and they
would do the labor.

They are looking for new dash cams. The new cameras would turn on as soon as the
emergency lights are turned on.

The Epanel for the bulk water station and the east clarifier are being rolled over. We were
hoping to get them done this year, but it doesn’t look likely.

The Northern Ohio Rural Water connection at U.S. Route 224, the agreement was that we
would pay for materials that they would do the labor.

Replacement mower for the reservoir banks. The current mower would go to the Water
Plant.

Should dredge the Sewer Lagoon. There is about four to five feet at the bottom that needs
to be dredged.

There are traffic signals that could be upgraded. They are breaking down and are expensive
to repair.

Pedestrian lights at the library. Pedestrians could push a button and the lights would flash.

Safety improvements to the railroad at First Street. There is a $25,000.00 grant from the
Ohio Rail Commission. This could possibly still happen this year. Once we complete the
improvements we could apply for a quiet zone.

Development of Gahr Farm. There could possibly be grant money for infrastructure.

Would like another work session to discuss water rates.
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