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Willard, Ohio
Work Session
November 3, 2025

6:15 p.m.

MEMBERS PRESENT: Babcock, Danhoff, Daniel, Elmlinger, Olson, and Sattig. McKenzie
was absent.

Also present were Hamons and Huff.

SPECIAL ORDER OF BUSINESS:

The work session was convened to discuss water rates, Police Building, City Hall fagade,
Police K-9, EMS Rates, and Water Laboratory Rates.

The first thing discussed was the water rates. Before, the water rate included your first unit
f water and that is not the case at the recommended rate. It could be helpful for people
ho don’t use a lot of water. Everyone would have to pay a base rate of $7.50. This will also
elp with the water bills fluctuating. It is a recommended $0.25 capital charge on water

nd sewer and a water rate increase without a sewer rate increase. It was decided to

ncrease the capital charges the $0.25 and increase the water rate by $1.90 per unit. Then

ook at the rates again in six months.

he next item was the Police Building Renovations and the City Hall fagade. There are two
rdinances on the agenda tonight. Ordinance 6012-25 is just the Police renovations.
rdinance 6011-25 is the Police renovations and includes the alternates for the City Hall
acade. Janotta and Herner was selected to do the Police Department renovations. They
ave us an estimate on replacing the City Hall fagade. They quoted between $500,000.00
nd $700,000.00 depending on materials used. If the Ordinance with the alternates is
assed Council still must approve the alternates before the work can be done. Have looked
t loans to have the work done. It was asked why the Police Department/City Hall
enovations didn’t go out for public bid. We had to do a design build and hire a Criteria
rchitect. After the architect came up with an estimate, we could only use qualified firms.
here were only three firms. We selected Janotta and Herner. They are saying the outside
alls are fine. There will be a company coming in to do a compact test. The inside will be
ebuilt. Janotta and Herner believe that the building will last at least another thirty years if
the repairs are made. Will continue to have conversations about the fagade.

We received more information about the K-9 Unit. The Chief of Police spoke to the
Mansfield K-9 officer and Huron County’s K-9 trainer. It would cost about $4,000.00 to outfit
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a new police cruiser for a K-9. We are looking at replacing a cruiser next year. K-9 Units are
another tool in getting drugs off the street. It was asked if we could utilize the Sheriffs dogs.
If they are in the area, we could. Liability insurance for the K-9 is $109.00 per year. The dog
could also be insured. The Huron County Sheriff will train the dog and a handler at no cost.
The cruiser that is outfitted for the K-9 can be used as a patrol car when the dog is not on

duty.

Discussed increasing EMS rates. Most of the billing is dictated by Medicare, they only pay a
certain percentage. We have not increased our rates since 2014. We would like to set an
Ordinance that is a percentage over Medicare rates. This way when Medicare rates change
our rates will automatically change.

Elmlinger called for a motion to adjourn the work session. Moved by Olson, seconded by
Danhoff. In a vote called therein Babcock, Danhoff, Daniel, Elmlinger, Otson, and Sattig
voted yea.
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